
 

PRINCE2® Agile Practitioner Course 

Overview 

The PRINCE2® Agile Practitioner certification is designed for professionals seeking to apply 
and tailor PRINCE2 governance within agile project environments. This advanced course 
focuses on real-world application, teaching you how to integrate the flexibility of Agile with the 
control and structure of PRINCE2. 

Ideal for experienced project managers or agile practitioners, this course empowers candidates 
to confidently lead hybrid projects with improved responsiveness, collaboration, and delivery 
speed. 

 

Why Choose LEARNINGS24X7? 

• Authorized PeopleCert Training Provider – Includes official exam voucher 
• PeopleCert Plus Membership Included for Free – Enjoy benefits like free exam retake 
(Take2), official mock exams, digital badges, and access to 150+ eBooks via PeopleCert Library 
• Multiple Delivery Modes – Online Live, Classroom, 1-to-1 and Corporate formats 
• Flexible 1-to-1 Training – Tailored schedules with guaranteed course run 
• Official Study Materials Included – Digital eBooks, sample papers, learner workbooks 
• Career Boost – Resume support and career guidance (1-to-1 only) 
• Corporate Offers – Bulk discounts and in-house team training options 

 

Course Outline 

Module 1: PRINCE2 Agile Framework Refresher 

• Overview of PRINCE2 principles, themes & Agile concepts. 

• Governance and delivery: striking the balance. 

• Foundation vs Practitioner – what’s different? 

Module 2: Applying Agile to PRINCE2 Themes 

• Tailoring PRINCE2 themes (Business Case, Risk, Quality, etc.) in Agile projects. 

• Ensuring continuous value delivery while maintaining control. 

• Managing agile behaviors & tolerances. 

Module 3: Managing Agile Projects with PRINCE2 Processes 



• Practical use of PRINCE2 processes in Agile environments. 

• Daily stand-ups, sprints, releases, and project governance. 

• Adapting roles, responsibilities & controls for Agile delivery. 

Module 4: Agile Delivery Techniques 

• Using Kanban, Scrum, Lean, and MoSCoW prioritization. 

• Servant leadership and team empowerment. 

• Product-based planning & iterative development. 

Module 5: Practitioner Exam Preparation 

• Scenario-based mock exams and exam simulations. 

• Understanding PeopleCert exam structure & logic. 

• Study techniques, time management & strategy. 

 

Learning Outcomes 

After completing the course, you will: • Apply PRINCE2 governance to Agile-style projects. 
• Learn how to blend structured delivery with Agile flexibility. 
• Tailor PRINCE2 for real-world Agile project scenarios. 
• Be fully prepared for the PRINCE2 Agile Practitioner Certification Exam. 

 

Who Should Attend? 

This course is best suited for: • Project managers & Scrum masters working in Agile delivery. 
• PRINCE2 Foundation certified professionals seeking Agile expertise. 
• Agile practitioners looking to integrate structured project governance. 
• Organizations aiming to manage large-scale Agile projects. 

 

Prerequisites 

To sit for the PRINCE2 Agile Practitioner exam, you must hold one of the following certifications: 
• PRINCE2 Foundation (6th or 7th Edition) 
• PRINCE2 Agile Foundation 
• PMI® PMP, CAPM, or IPMA® Level A/B/C/D 

 

Exam & Certification 

PRINCE2 Agile Practitioner Exam Details: 
• Provider: PeopleCert 
• Format: Objective testing with scenario-based questions 
• Duration: 150 minutes 
• Number of Questions: 50 



• Passing Score: 60% (30 correct answers) 
• Mode: Web-proctored online exam 
• Retake: Available via PeopleCert Plus Membership 

Certification Benefits: 
• Globally recognized credential in hybrid project management. 
• Equips professionals to manage Agile projects with PRINCE2 structure. 
• Enhances roles in Agile PMO, delivery teams & transformation initiatives. 
• Required for advanced PRINCE2 Agile credentials and roles. 

 

Frequently Asked Questions (FAQs) 

1. Can I take this course if I’ve only completed PRINCE2 Foundation? 
Yes. You can attend if you’ve completed PRINCE2 Foundation (any edition), PRINCE2 Agile 
Foundation, or equivalent credentials like PMP. 

2. What materials are included? 
You will receive: 

• Official PRINCE2 Agile Practitioner eBook 

• Two official sample papers 

• Downloadable Learner Workbook and Quick Reference Guide 

3. How do I schedule my exam? 
Once your voucher is issued, you can schedule your online exam directly via your PeopleCert 
account. 

4. Do you offer corporate packages? 
Yes! We offer tailored training solutions for teams and corporate clients with flexible delivery 
options. 

 

Enroll Now & Get PRINCE2 Agile Certified! 

       Contact Us for Enrollment & Group Discounts 
     Visit Our Website 
     +61 1300 433 422 
       hello@learnings24x7.com 

Deliver Projects with Speed and Control – Master PRINCE2 Agile Today!            

 

https://www.learnings24x7.com/

