LEARNINGS24X7

YOUR GROWTH, OUR MISSION

PRINCE2°® Agile Foundation Course
Overview

The PRINCE2°® Agile Foundation certification introduces professionals to the world of agile
project management within the structured governance of the PRINCE2 framework. Designed for
individuals and organizations seeking to blend PRINCE2 governance with agile delivery
techniques, this course empowers candidates with practical knowledge to work confidently in
agile environments.

This certification is ideal for those working in or around agile project teams, enabling
collaboration, flexibility, and responsiveness while maintaining control and structure.

Why Choose LEARNINGS24X7?

¢ Authorized PeopleCert Training Provider — Includes official exam voucher

¢ PeopleCert Plus Membership Included for Free — Enjoy benefits like free exam retake
(Take2), official mock exams, digital badges, and access to 150+ eBooks via PeopleCert Library
e Multiple Delivery Modes - Online Live, Classroom, 1-to-1 and Corporate formats

¢ Flexible 1-to-1 Training - Tailored schedules with guaranteed course run

¢ Official Study Materials Included - Digital eBooks, sample papers, learner workbooks

e Career Boost - Resume support and career guidance (1-to-1 only)

¢ Corporate Offers — Bulk discounts and in-house team training options

Course Outline
Module 1: Introduction to PRINCE2 Agile
o Agile concepts and principles.
e The synergy between PRINCE2 and Agile.
e Benefits of using PRINCE2 Agile.
Module 2: Overview of PRINCE2°
e Principles, themes, and processes.
e Tailoring PRINCE2 for different projects.
Module 3: Agile Frameworks & Terminologies

e Scrum, Kanban, and Lean Startup.



o Agile behaviors, concepts, and delivery practices.
Module 4: Blending PRINCE2 with Agile
e Integrating Agile ways of working within PRINCEZ2 structure.
e Project governance in Agile environments.
o Agile tolerances and requirements.
Module 5: Exam Preparation & Practice
e Sample exams and mock tests.
o Tips forinterpreting Agile scenarios.

¢ Time management and exam strategy.

Learning Outcomes
Upon completion, candidates will be able to:
e Understand how PRINCE2 principles align with Agile methodologies.
o |dentify Agile techniques like Scrum, Kanban, and Lean used in projects.
e Learnto manage projects with high agility while maintaining project control.

e Be fully prepared for the PRINCE2 Agile Foundation exam.

Who Should Attend?

This course is ideal for:
e Project team members working in Agile environments.
e Professionals already certified in PRINCE2 Foundation (not mandatory).
o Agile practitioners seeking to understand structured governance.

e Anyone interested in hybrid project management models.

Prerequisites

There are no formal prerequisites. Basic understanding of PRINCE2 or Agile methodologies is
helpful but not mandatory.

Exam & Certification
PRINCE2 Agile Foundation Exam Details:

e Provider: PeopleCert



e Format: Multiple Choice
e Duration: 60 Minutes
e Questions: 50
e Passing Score: 60% (30 correct answers)
e Mode: Online proctored
¢ Retake: Included via PeopleCert Plus Membership
Certification Benefits:
¢ Combines structure (PRINCEZ2) with flexibility (Agile).
e |deal for organizations undergoing digital or Agile transformation.
e Supports career growth in Agile PM roles.

o Eligibility for PRINCE2 Agile Practitioner certification.

Frequently Asked Questions (FAQs)

1. lIstraining mandatory before the exam?
No, you can self-study or attend a course. We recommend guided learning for optimal
results.

2. Are official materials included?
Yes! Your PeopleCert voucher includes the official PRINCE2 Agile eBook and two
sample papers.

3. Canl attend 1-to-1 training?
Absolutely. LEARNINGS24X7 guarantees instructor-led 1-to-1 sessions with flexible
scheduling.

4. Howdolaccess my exam?
Once the voucher is issued, log in to your PeopleCert account and schedule your exam
online.

Enroll Now & Get PRINCE2 Agile Certified!

'] Reach out for Enrollment & Group Discounts
@ Visit Our Website

Qo CallUs: +61 1300 433 422

Email: hello@learnings24x7.com

Agile Excellence with Structured Governance Starts Here! ﬂ
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