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PRINCE2® 7 Foundation and Practitioner Combined Course

Overview

The PRINCE2® 7 Foundation and Practitioner Combined certification is designed for professionals
looking to gain a comprehensive understanding of the PRINCE2 framework and apply it effectively
in real-world project environments. This intensive course covers both PRINCE2 Foundation and
Practitioner levels, allowing candidates to develop a strong theoretical foundation and practical
application skills in a structured project management approach.

This course is ideal for individuals who want to fast-track their certification journey, enhancing their
project management expertise and increasing their career prospects in project-driven organizations.

Why Choose LEARNINGS24X7?
e Authorized Training Provider — Includes an official PeopleCert exam voucher.

¢ Multiple Delivery Options — Classroom, Online Live, Self-Paced, Corporate/In-House & Group
Bookings.

e 1-to-1 Live Instructor-Led Training — Flexible scheduling without batch waiting.

¢ Comprehensive Study Materials — Digital eBook, Official Sample Papers and other study
materials.

e Career Support — Free 1-hour resume review & career guidance (for 1-to-1 training).

e Corporate & Bulk Discounts — Special pricing for teams and organizations.

Course Outline
Part 1: PRINCE2 7 Foundation
e Introduction to PRINCE2 & Project Management
o Understanding project management fundamentals.
o The structure and components of PRINCE2.
e PRINCE2 Principles & Tailoring
o The seven principles of PRINCE2.
o How to adapt PRINCE2 to different project environments.
e PRINCE2 Themes & Project Controls

o Business Case, Organization, Quality, Plans, Risk, Change, and Progress.



o Implementing effective project monitoring techniques.
e PRINCE2 Processes & Lifecycle
o The seven PRINCE2 processes from project initiation to closure.
o Defining roles and responsibilities within a project.
Part 2: PRINCE2 7 Practitioner
e Applying PRINCE2 in Project Environments
o Tailoring PRINCE2 for various industries and organizational needs.
o Aligning PRINCE2 with Agile and hybrid project approaches.
¢ Risk & Change Management
o Implementing risk management techniques in PRINCE2.
o Managing project changes while maintaining business alighment.
Practical Application & Case Studies
Scenario-based learning and real-world case studies.
Developing PRINCE2-compliant project documentation.
Exam Preparation & Practice Tests
Official PRINCE2 sample papers and mock tests.

Exam-taking strategies and study techniques.

Learning Outcomes
After completing this course, candidates will:
e Understand PRINCE2 principles, themes, and processes.
e Learn how to apply PRINCE2 methodologies to real-world projects.
e Develop proficiency in risk management, stakeholder engagement, and governance.

o Be fully prepared for both PRINCE2 7 Foundation & Practitioner Certification Exams.

Who Should Attend?

This course is ideal for:
e Professionals seeking comprehensive PRINCE2 certification in a single course.
e Project managers and team members responsible for delivering PRINCE2-governed projects.
e Individuals looking to fast-track their project management career.

e Organizations aiming to standardize project delivery methodologies.



Prerequisites
e There are no prerequisites for the PRINCE2 7 Foundation exam.
e To take the PRINCE2 7 Practitioner exam, candidates must have:

o PRINCE2 7 Foundation Certification or PRINCE2 6th Edition Foundation
Certification.

Exam & Certification
PRINCE2 7 Foundation Exam Details:

e Exam Provider: PeopleCert (Web-Proctored Exam)

e Format: Multiple Choice

¢ Duration: 60 Minutes

e Number of Questions: 60

e Passing Score: 55% (33/60 Correct Answers)

e Retake Option: Available via PeopleCert Exam Voucher
PRINCE?2 7 Practitioner Exam Details:

e Exam Provider: PeopleCert (Web-Proctored Exam)

e Format: Objective Scenario-Based Multiple Choice

e Duration: 150 Minutes

e Number of Questions: 70

e Passing Score: 60% (42/70 Correct Answers)

e Retake Option: Available via PeopleCert Exam Voucher
Certification Benefits:

e Globally recognized project management certification.

e Enhances career opportunities in project governance, risk management, and strategic
planning.

e Validates expertise in applying and tailoring PRINCE2 methodologies.

e Enables organizations to achieve better project efficiency and success rates.

Frequently Asked Questions (FAQs)

1. How do I schedule my PRINCE2 7 Foundation & Practitioner exams? After completing the course,
you will receive two PeopleCert exam vouchers to schedule your web-proctored exams.



2. Do | need prior project management experience? No prior experience is required for the
Foundation exam, but you must pass PRINCE2 7 Foundation before attempting the Practitioner exam.

3. What study materials are included? You will receive:

e The official PRINCE2 7 Foundation and Practitioner publications as eBooks. These will be
provided on the first morning of the course as part of your PeopleCert exam voucher. When
you redeem your PeopleCert Voucher Code, the eBooks will appear in the ‘My eBooks’
section of your PeopleCert Account.

e  Official PRINCE2 Sample Papers

e Downloadable PRINCE2 7 Learner Workbook, Quick Reference Guide, and Exam Guidance
Materials.

4. Do you offer corporate training? Yes! We provide customized corporate training tailored to your
organization’s needs.

Enroll Now & Get PRINCE2 Certified!

¥ Contact Us for Enrollment & Group Discounts
Visit Our Website: www.learnings24x7.com
. Call Us: +61 1300 433 422
@1 Email: hello@learnings24x7.com

Accelerate Your Project Management Career with PRINCE2 7 Foundation & Practitioner
Certification!
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